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Our company “The Hotspot Store” will focus on the distribution and retail of wireless LAN solutions. We will sell the devices, and offer a service. The service will consist in implementing the network which the client asks for, and advising of the best configuration for the needs of each one of them, from playing on-line games between friends to small companies networks.  We consider that our target customer will be mainly young-adults for domestic use, and mid-small companies which need specific solutions for implementing their Wireless LAN. This is the main reason for creating a virtual store, because we think that our clients are individuals who use internet daily and can access easily to us that way. For all of this we want to try to build a position in the virtual market and also use the internet as a channel of communication with our potential customers. 

There are many competitors in the retail of generic computer devices, but there are not many stores which concentrate their sales on wireless devices. For generic computer stores which have in their catalogue the same products we want to sell, we can recall APP and PcBox. Both of these stores have really competitive prices, but do not offer a special network service and in their web page they just promote their products, so there is no real internet shopping. There is a company which is having success in Spain in exactly the same type of business we are trying to create, and this is www.ciudadwireless.com. We don’t have information about the income or cash made by this store. 

We would like to concentrate just in wifi devices and actually sell them through our store. We think that concentrating in this products will allow us to offer a more competitive price, and also we will try to offer a more direct service in advice and configuration of products bought in our store. For clients in our city this service can be really easy to provide but for clients in other cities we think that this will not be a determinant factor in the decision of buying in our store. So this is the main reason that makes us think that we should concentrate in making business in Valencia and it’s surroundings. We don’t think that because we use internet to sell our products we should try to sell everywhere. The type of products we sell have really small margins of benefit, so the transport will destroy this benefit making clear the statement that we should start selling in a new market, the internet, but in the same physical space. 

As there exists such a great number of competitors and such small margin to the prices, we expect the first year to be hard, and so having incomes from 4000 to 6000 € every month will allow us to survive until our costumers increase. We expect just to survive the first year, but little by little try to create a name in the city and surroundings and so get a bigger quota of market such as 10% will be more than enough considering the high level of companies in the same business. 

Acquisition of the Computer

The needs of our company don’t require a powerful computer. We want to sell via internet and hold our accounts, so for that we don’t need any special video, or audio, or high performance processor. As we have a limited budget we will focus on spending our money on a high capacity hard disc and in specific software for accounting and office tasks because the virtual store can be perfectly done with software from the company with whom you contract the service.

The hardware characteristics that we need are really basic, and so we will try to find the more economic configuration. We thought in an AMD SEMPROM processor at 3 GHz, with a mother board K7 with video and audio integrated and it’s IDE cables, a 300 GB HD IDE, and a 512 MB DDR RAM at 400 MHz. We will buy the components by separate in PcBox, and build it in the most economic computer tower which comes with the power source. Finally we want to add to our computer a DVD recorder to back-up our information. We thought that for the screen it would be desirable to have a 17” TFT to save space and because our company, due to the type of products it sells needs to at least seem technologically advanced. We will buy a floppy disk drive that we will not use much just in case and because it’s cheap, and a wireless mouse and keyboard.

The software we need for which we have to pay a license is Winxp as OS, and SP for accountings. For office tasks we decide to use openoffice.org, and to create the html code to customize our virtual store we will use nvu, both of them have GNU license and so this is the main reason for our decision. Also we think that it would be quite sensible to buy also the Panda Titanium 2005 as we are going to use windows as OS.

As we have 300GB there is no problem in having in our computer 2 OS and configuring it with a multiple OS boot. For the Web design we will install Linux Mandrake 10.1 distribution which is the one that PcBox installs for free if you ask for it. We will work with Nvu and The Gimp to try to create an attractive web design with a limited budget. Nvu is a graphical HTML editor similar to Dreamweaver, and The Gimp is a graphics edition software under GNU license. To design with The Gimp we will buy an optical pen. 

Budget:
(without VAT)





Hardware






in €

CPU AMD SEMPRON 3000+……………………………..........................
83,08

PLACA K7 ASROCK K7S41……………………………………..
………...
32,18

DISCO 300 GB UDMA 133 MAXTOR 7200 16MB……………………….
159,73

MEMORIA 512 MB DDR 400……………………………………………….
50,64

REG.LG DVD-R/+RW GSA-4163B 16X DL BULK………………………
49,53

REFRIG. K7 GIGABYTE NEON COOLER 7..........................................
7,48

CAJA SEMITORRE DISEÑO ATX F.ALIM 300Wts FR.USB…………..
32,29

MON. 17'' BENQ FP767-12 TFT MM......................................................
248.01

DISQUETERA 3,5 '' 1,44 MB NEC PLATA…….....................................
4,94

TECLADO INAL.+RAT. LOGIT. EXPRESS OPTICO……………………
29,69

TABLETA GENIUS 5X4 + BOLIGR Y RATON…………………………..
30,10







Total HW……….
727,67 €

Software






in €
WINDOWS XP PROFESIONAL OEM……………………………………..
109,44

ANTIVIRUS PANDA TITANIUM 2005……………………………………..
32,20

All of the productos are bought in Pc Box except the next one which can be found here:

http://www.gruposp.com/espana/producto/contaplus/contabasica.asp?ap=producto
SP CONTA..............................................................................................
42,24

These next 3 products can be downloaded from internet:

OpenOffice.org......................................................................................
0

Nvu for Linux..........................................................................................
0

The Gimp 2.2.4.......................................................................................
0







Total SW............
183,88 €

Total HW + Total SW =  727,67 + 183,88 =     
911,55 €

1550 – 911,55 = 638,45 € 

So 638,45 are spare to spend in other tasks or for last minute ideas. 

So finally we have bought a computer more than capable of bearing the burden of a small  company which tries to expand it’s business in the internet market. As we want to store a lot of information, because we will work to create a large product and costumers database,  the high capacity 300GB HD will suite this requirement more than enough, and the rest of the components and periphericals just fit the needs. The video is vga integrated in the mother board with a maximum of 64MB, and as we don’t want to play videogames, render, nor work with 3D environments at high level, there is no need for more. So except for the HD, the 17” TFT, and the digital tablet pen (which is relatively cheap) the rest of the components have been selected with a strict economic sense.
